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1. Policy Statement

William College operates as a franchised higher education provider, delivering programmes that are
designed, validated and awarded by partner universities. Within this model, the College is responsible
for the quality of programme delivery, student academic experience and support, while academic
regulations, curriculum design and assessment frameworks remain under the authority of the awarding
partners.

This Teaching, Learning and Assessment (TLA) Strategy sets out how William College (the College)
will deliver high-quality, inclusive and meaningful education for its students between 2026 and 2029. It
reflects our mission to widen access to higher education and to equip students from diverse
backgrounds and underrepresented groups with the knowledge, skills and confidence to succeed and
to make significant contributions to their communities.

This TLA strategy is informed (and to some extent determined) by the principles, expectations, and
operational requirements for the delivery of our franchised degree programmes awarded by Bath Spa
University (BSU) and Birkbeck, University of London (BBK). Within these parameters, the College is
committed to delivering and enhancing our students’ learning experiences in ways that reflect our
Partner Universities’ missions and values.

In the delivery of the partner universities’ curricula, the College can have significant impact on the
learning journey and outcomes of its students. As such, this TLA focusses on the main areas in which
the College can enhance teaching, learning and assessment:

e  Curriculum delivery quality

e Aninclusive digital teaching and learning infrastructure

e Learning support

o Assessment support and feedback and ensuring academic integrity and Al usage support
e Resource provision

o Staff development

The strategy builds on, and ties in with, our Strategic Framework, aligns with our institutional KPlIs. It
also reflects our commitment to creating a learning community where students, staff and partners work
together in a spirit of respect, integrity, innovation and belonging.

2. Alignment with the Partner Universities

The non-negotiable foundation of this TLA strategy is that the College will:

e Deliver our Partner Universities’ approved curricula without deviation unless authorised.

o Use our partners’ assessment briefs, marking criteria, and moderation processes.

o Participate fully in joint quality assurance, including exam boards, annual monitoring, and
periodic review.

o Ensure all teaching staff meet our partners’ requirements for qualifications and approval.

e Maintain transparent communication channels with the university’s link tutors, academic
leads, and quality teams.
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3. Purpose

The core purpose of this TLA is to facilitate the enhancement of our students’ learning experience whilst
at the same time ensuring the College fully meets the academic standards, curriculum intentions, and
quality expectations of our partner universities. Within that core purpose, this TLA strategy identifies six
aims:

Aim 1: Inclusive Access
We will ensure teaching is evidence-informed, inclusive, and responsive to student learning.

Aim 2: Student Support and Belonging

We will build an academic community in which staff and students feel a sense of belonging, and feel
connected, supported and engaged through peer support, wellbeing initiatives and clear student voice
mechanisms.

Aim 3: Excellence in Teaching

We will deliver high-quality, student-centred teaching that motivates students and supports them to
achieve excellent outcomes. Our staff will be supported through professional development,
peer learning and feedback to strengthen practice. We will ensure staff and students have the available
resources to achieve excellence in teaching and learning.

Aim 4: Career Readiness
We will enhance the professional relevance of the curricula by embedding employability, real-world
tasks, and industry engagement.

Aim 5: Digital Confidence and Innovation
We will build on our commitment to IT literacy and flexible, hybrid delivery by developing the digital
fluency of staff and students.

Aim 6: Continuous Improvement

We will build a culture of reflection, feedback and innovation. Student voice, external partners and
regulatory benchmarks will guide ongoing improvement, ensuring that academic quality and
sustainability are secured for the long term.

4. Curriculum Delivery

The College delivers each curriculum exactly as validated by its PUs, including applying our PUs
marking and moderation processes, adhering to their submission and feedback timelines and using
their assessment briefs and marking criteria.

The College ensures consistency of delivery across cohorts, campuses, and teaching teams through
its internal policies and procedures, for example Schemes of Work, Module Meetings, Standardisation
Meetings and student feedback mechanisms.

Our VLE is the central hub for all teaching and learning. Each module provides accessible materials,
assessment briefs and feedback through the platform. The College uses its own Moodle-based VLE for
content delivery and student engagement to ensure prompt, on-site support. All content uploaded to
the VLE is subject to internal review and verification reviewed by the Module Leader or Programme
Leader before it goes live.

The College’s system centralises learning materials, submissions, and feedback into one accessible
place. Technical reliability is managed by a dedicated infrastructure and on-site IT team.
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We apply inclusive design and accessibility standards across modules, ensuring reasonable
adjustments and accessible materials are provided as standard. Our recently developed Accessibility
Guide Teaching Materials supports our staff in this area.

Our courses are delivered in part online, and it is important that the online learning environment is as
rewarding and rich for students as their face-to-face classes. Our Peer Observation programme
includes a requirement for all academics to be observed in an online and a face-to-face session.
Feedback from these observations will inform any required academic CPD, and along with the
introduction of an Online Teaching and Learning Guide we will enhance our students’ learning
experience.

Over the next 3 years, we will focus more on inclusivity as an explicit design feature using Universal
Design for Learning (UDL) principles. We will share best practice in this area and review teaching
materials against guidelines. Furthermore, technology will shift from a delivery method to a learning
enhancement tool. The use of technology will be guided by pedagogical purpose, with tools selected to
enhance interaction, collaboration, and formative feedback rather than solely for content delivery. A
key priority will be to embed active learning as a standard practice through collaborative and problem-
based tasks. "We will ensure all teaching sessions will be designed to include purposeful student
activity, with clear alignment between learning outcomes, teaching approaches, and in-class tasks.

The College will establish and communicate a set of baseline expectations for teaching practice to
ensure consistency and quality across all programmes. These expectations will include the use of
structured active learning, regular checks for understanding, and teaching that is responsive to student
learning within sessions. This will provide a shared framework for effective teaching while maintaining
appropriate academic autonomy.

We connect the curriculum to current scholarship and professional practice, including opportunities for
knowledge exchange and engagement with local and regional companies. The College plans to offer
students opportunities to develop their workplace readiness through direct engagement with industry
professionals and support in finding relevant placements as part of its commitment to career readiness
and employability. We have established relationships with three local law firms and are in discussions
with approximately 10 other law-related businesses and magistrates. While formal placement
agreements are not yet in place, we expect these discussions to progress in the near future.

We plan to introduce regular employability events (e.g. visits, guest speakers, careers workshops) at
all levels on all programmes. Programme Leaders will map these against programme delivery to ensure
that there is ‘fair’ access to such events for all students.

To develop and enhance our curriculum delivery, the College has the following objectives:

Objective 1: Develop an Online Teaching and Learning Guide (Aim 1).

Objective 2: Develop our existing Accessibility Guide for Teaching Materials and create an Inclusive
Learning Checklist to help staff review curriculum delivery for inclusivity and to check that our stated
principles are being implemented (Aim 1).

Objective 3: Embed Universal Design for Learning, active learning, and enhanced technology (for
exampling polling software) to ensure inclusive, collaborative, and accessible student-centered
education (Aim 3).

Objective 4: Appoint VLE Champions to support their peers with VLE matters (Aim 1).

Objective 5: Consolidate on our existing relationships with local employers so we can start to offer our
Level 5 students work placement opportunities (Aim 4).

Objective 6: Embed employability events across all levels of all programmes (Aim 4)
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5. Assessment

The primary responsibilities of the College in terms of assessment are:
e Assessment delivery (but not design)
e Ensuring partner regulations are followed
e Maintaining academic integrity and informing students on the use of Al
e Providing formative support
o Delivering feedback
¢ Managing internal moderation in line with partner instructions
e Supporting accurate data transfer

Our operational assessment procedures are outlined in our Assessment and Marking Framework
document which covers the responsibilities and procedures for the planning, delivery, moderation,
quality assurance, and recording of assessment activities. It establishes a consistent approach that
applies to all forms of assessed work, including coursework, examinations, practical assessments, and
dissertations across every level and mode of study. The document ensures alignment with external
regulatory expectations, including the Office for Students (OfS) conditions of registration requirements,
and reflects recognised good practice across the UK higher education sector. It also supports internal
consistency by outlining the standards, responsibilities, and processes that guide staff in the design,
marking, verification, and review of assessment.

Assessment outcomes are monitored through annual programme review processes, which consider
student performance data, feedback from students and staff, external examiner reports, appeals and
academic misconduct cases. This evidence will inform enhancement plans and staff development
priorities. Outcomes are reported to Academic Board and, subsequently, to the Board of Governors.

Students receive clear guidance on assessments and timely formative feed-forward and summative
feedback. The College maintains robust processes for academic integrity, including training, detection
tools, and student education. All written submissions are processed through Turnitin to uphold
academic integrity. Students are encouraged to check draft submissions to promote understanding of
proper referencing and originality.

During assessment periods, students receive proactive support through assignment clinics, Reading
Week workshops, and personalised one-to-one sessions. Flexible drop-in support is also available,
while an "At-Risk Tracker" identifies those needing early intervention. These initiatives provide
structured academic guidance and ensure students feel supported during critical stages of their studies.

Moving forward, we will revisit our PUs’ statements on the use of Al and ensure that their best practice
is embedded into the College’s Appropriate Use of Al Guidelines. We will then share the guidelines
with students through embedded workshops delivered by our Student Success Team and with staff
through Teaching and Learning workshops.

Our Academic Integrity and Misconduct Policy, along with our PUs’ procedures, helps safeguard
academic standards, promotes a culture of honesty and ethical practice, and provides clear guidance
to staff and students on expectations regarding academic conduct.

The College’s Contribution Model (see Section 8) ensures staff have sufficient time to conduct all
required standardisation, grading and moderation along with providing quality feedback.
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In addition to formal assessment processes, the College will promote the use of low-stakes formative
assessment within teaching sessions, including questioning, polling, and short diagnostic activities, to
check understanding and inform teaching in real time.

To develop and enhance our assessment practice, the College has the following objectives:

Objective 7: Develop a Feedback Principles and Guidelines document to include guidance on extent
of feedback that should be provided at different levels (Aim 3).

Objective 8: Develop formative assessment mapping within and across programmes (Aim 6).
Objective 9: Develop a Submission Checklist to support students when submitting their work (Aim 5).
Objective 10: Embed our Appropriate Use of Al Guidelines throughout all aspects of curriculum delivery
(Aim 5).

6. Student Support and Engagement

Student Support provides a central point of contact for students, offering general advice, answering
everyday queries, and ensuring students are directed to the most appropriate services when needed.
This includes support with registration, attendance queries, and the sharing of key communications, as
well as signposting and referrals to relevant internal teams and support services. The aim is to ensure
students receive timely, consistent, and coordinated guidance throughout their studies, helping them
access the right support at the right time.

Our Student Success Tutors (SSTs) provide one-to-one check-ins, targeted academic guidance, and
assessment clinics. The SSTs communicate concerns to leadership and partners relevant
channels. SSTs also provide workload management support (especially around submission deadlines),
curriculum-tailored skill sessions, and pastoral signposting to wellbeing or specialist services for holistic
student development. We have a dedicated academic English SST.

SSTs also provide early intervention for at-risk students through diagnostics, direct support, and
progress monitoring. The SSTs provide a consistent point of contact and help ensure those struggling
with academic demands receive timely, coordinated, and effective support to improve outcomes.

Our Student Wellbeing Team provides confidential and impartial advice to students facing
challenges impacting their academic progress. This includes support for students with declared
disabilities or any other issues affecting their studies. The Wellbeing Team fosters a supportive,
inclusive environment and introduces various initiatives aimed at improving students' mental health and
wellbeing. Activities and programmes are designed to ensure students feel supported and valued during
their time at the College. The College supports staff to attend the Mental Health First Aid course, and
we are going to introduce a Student Guide to Mental Health and Wellbeing.

Our Careers and Employment Officer supports students with CV writing, job search strategies, and
interview preparation. We are actively building relationships with local businesses and law firms to offer
tailored internship opportunities, with placements typically lasting two weeks, beginning in students’
second or third year. In addition, we run a monthly employability themed session, offering targeted
sessions and resources.

Our Student Engagement Officer works closely with all cohorts to establish student reps and vice reps
from each group. These elected students help collect feedback and establish communication and
ensure that any student concerns are addressed and escalated when necessary. They also help
promote inclusivity, organise student forums and coordinate with faculty. The student voice officer also
helps to establish societies and make sure they are run effectively.
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All feedback - whether academic, operational, or environmental - is logged, and addressed wherever
possible. Students are kept informed of outcomes via “You Said, We Did” updates and through direct
communication with reps.

We are introducing an Initial Course Evaluation survey to measure how well students feel that their
experience matches what they were promised. This survey will be run within the first 4 weeks of them
starting their studies with the College

To develop and enhance our student support and engagement, the College has the following
objectives:

Objective 11: Review all our existing student support with the aim of establishing a structured and
sustainable referral pathway between all student support, services, a centralised enquiry system, and
a more flexible and accessible service (Aim 2).

Objective 12: Build on our weekly Legal English and Business English workshop series to ensure all
levels on both programmes have provision (Aim 4).

Objective 13: Develop a framework of academic and English skills support across all 4 levels of
programme delivery (Aim 1).

Objective 14: Introduce a Student and Staff Recognition and Rewards scheme (Aim 2).

Objective 15: Create a student partners programme to allow student representatives across associated
academic institutions to collaborate in a student union like manner (Aim 2).

Objective 16: Increase student engagement budget to allow for, inter alia, payment of reps at key
meetings (Aim 2).

Objective 17: Create a student innovation space where students lead projects, run campaigns, launch
initiatives, and work on real world problems with external partners, supported by staff (Aim 2).

7. Staff Development and Professional Practice

All teaching staff must be approved by BSU and/or BBK as required. The College will ensure staff:
e Receive induction on BSU and BBK policies, regulations, and systems.
¢ Engage in CPD relevant to both universities’ expectations.
o Participate in managed and peer observation and reflective practice.
e The College will encourage staff involvement in scholarship, research-informed teaching, and
creative or professional practice to maintain and extend subject expertise and pedagogic
competence.

William College’s Lead Observer oversees a peer observation cycle for all lecturers. Based on core
teaching criteria, the process includes feedback, reflection, and CPD support to ensure continuous
improvement and high academic standards. Insights from peer and managed observations will be used
systematically to inform institutional teaching priorities, staff development activities, and the sharing of
effective practice across programmes.

To continue to develop our staff, the College has the following objectives:

Objective 18: Require all teaching staff to hold or be working toward a teaching qualification such as a
PGCert or FHEA (Aim 3).

Objective 19: Develop our own Accredited Advance HE programme that aligns with the teaching,
learning and assessment needs of our academic community (Aim 6).

Objective 20: Embed the Dimensions of Advance HE’s PSF into our Managed and Peer Observations
(Aim 3).

Objective 21: Develop a monthly programme of teacher develop workshops that will allow the sharing
of our professional expertise and afford early researchers a supportive environment in which to deliver
their knowledge (Aim 6).
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Objective 22: Organise an annual teaching and learning conference that will bring together out staff,
PUs’ staff, and our students in a celebration of our achievements (Aim 6).

8. Quality Assurance and Enhancement

The College maintains quality assurance processes aligned with both universities and external
regulatory requirements. The College will:

o Collect and analyse data on retention, progression, attainment, and satisfaction.

e Produce annual monitoring reports for its PUs.

e Respond to external examiner feedback.

e Maintain accurate and auditable records of assessments, moderation, and student outcomes.

Each course undergoes formal Annual Programme Monitoring (APM), which collates data and feedback
from:

e Student feedback (surveys, reps, QR code data)

e Assessment and progression outcomes (e.g continuation and retention rates, and assessment

success data)

o Employability initiatives and skills development

e Equality of Opportunity attainments and continuation gap analysis

o External examiner input

The resultant Annual Programme Monitoring and Report is used both internally and by the university
partner to inform strategic improvements, resource planning, and staff development.

The College has an academic staff contribution model (workload model) that ensures fair, transparent,
and values-based workload distribution. It caps teaching at 18 weekly hours and 800 annually. Line
managers maintain flexibility for contextual factors, ensuring plans remain proportional for fractional
staff and adaptable across various academic disciplines and needs. This model allows for the
embedding of CPD activity and any additionally responsibilities that academics may have e.g.
preparation for teaching and learning, marking, moderation, administration, leadership/role
responsibilities, observations. The model allows for time to be allocated to tasks that fall outside of day-
to-day teaching, but are supporting wider College activity in areas such as CPD, quality and assurance,
and inclusive teaching and learning practice.

The College has clear procedures through which we can identify, evaluate, and escalate any concerns
arising from policies, frameworks, or decisions made by our PUs.Our Partner Policy Review and
Resolution Procedures document ensures that such issues are handled transparently, consistently, and
in alignment with the College’s governance framework, the Office for Students (OfS) Conditions of
Registration, and the terms of our collaborative franchise agreements. The procedures establish clear
lines of accountability, promote constructive dialogue with partners, and safeguards students’ academic
interests through evidence-based decision-making and timely resolution of issues.

To develop and enhance our existing quality and enhancement procedures, the College has the
following objectives:

Objective 23: Review and develop our Engagement Policy and set up a Data Management Team to
support the application of the policy (Aim 6).

Objective 24: Ensure we are transparent and timely in our communications with our partners so we
can work together with them if we have any concerns regarding meeting our student success targets
(Aim 6).
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9. Learning Resources and Digital Infrastructure

The College ensures students have access to:
e BSU and BBK library resources and databases
e Additional resources supplied by the College
e Adequate physical learning spaces
e Reliable IT systems and specialist equipment

The College ensures that learning environments support creative, collaborative, flexible, and digital
learning and that our IT systems support accessible learning.

The College has a Learning Resources Manager responsible for monitoring resource needs and
ensuring students and staff have appropriate access to both physical and digital learning materials.
The on-site library provides physical texts, while the College offers digital resources through partner e-
libraries and independent subscriptions. The Learning Resources Manager coordinates procurement
for new modules.

Our dedicated IT team manages facility setup, maintenance, and troubleshooting, ensuring scalable
computing resources for a high-quality digital learning environment. Students without personal
computers are supported through on-campus labs, group-study libraries, and academic support
services like workshops and drop-in sessions to maximize communal resource use.

The College has high-quality facilities on both campuses which meet the needs of the student cohort.
Our Campus facilities include a library with designated study zones, IT labs for independent use without
current booking requirements, and informal breakout areas across campuses for flexible, collaborative
group work and discussion.

To develop and enhance our existing provision in learning resources and digital infrastructure,
the College has the following objectives:

Objective 25: Explore the demand and feasibility for the introduction of a laptop loans system (Aim 1).
Objective 26: Develop a Moodle Quality Standards Checklist to be overseen by Moodle Champions
(Aim 5).

10. Monitoring, Review, and Reporting

This TLA strategy will be reviewed annually by the College’s Academic Board and jointly with BSU and
BBK through partnership governance structures. Performance indicators will align directly to
institutional KPIs on access, student success, and employability, and will include, inter alia, student
outcomes, student satisfaction, external examiner reports and compliance with BSU, BBK, and
regulatory requirements.
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10.1 Mapping of Objectives against Aims

10.1.1 Aim 1: Inclusive Access
We will ensure teaching is evidence-informed, inclusive, and responsive to student learning.

e Objective 1: Develop an Online Teaching and Learning Guide.

e Objective 2: Develop our existing Accessibility Guide for Teaching Materials and create an
Inclusive Learning Checklist to help staff review curriculum delivery for inclusivity and to check
that our stated principles are being implemented.

e Objective 4: Appoint VLE Champions to support their peers with VLE matters.

e Objective 11: Review all our existing student support with the aim of establishing a structured
and sustainable referral pathway between all student support, services, a centralised enquiry
system, and a more flexible and accessible service.

e Objective 13: Develop a framework of academic and English skills support across all 4 levels of
programme delivery.

e Objective 25: Explore the demand and feasibility for the introduction of a laptop loans system.

10.1.2 Aim 2: Student Support and Belonging
We will build an academic community in which staff and students feel a sense of belonging, and feel
connected, supported and engaged through peer support, wellbeing initiatives and clear student voice
mechanisms.

o Objective 14: Introduce a Student and Staff Recognition and Rewards scheme.

o Objective 16: Increase student engagement budget to allow for, inter alia, payment of reps at
key meetings.

¢ Objective 17: Create a student innovation space where students lead projects, run campaigns,
launch initiatives, and work on real world problems with external partners, supported by staff.

10.1.3 Aim 3: Excellence in Teaching
We will deliver high-quality, student-centred teaching that motivates students and supports them to
achieve excellent outcomes. Our staff will be supported through professional development,
peer learning and feedback to strengthen practice.

e Objective 3: Embed Universal Design for Learning, active learning, and enhanced
technology (for exampling polling software) to ensure inclusive, collaborative, and accessible
student-centered education.

o Objective 7: Develop a Feedback Principles and Guidelines document to include guidance on
extent of feedback that should be provided at different levels.

o Objective 18: Require all teaching staff to hold or be working toward a teaching qualification
such as a PGCert or FHEA.

o Objective 20: Embed the Dimensions of Advance HE’s PSF into our Managed and Peer
Observations.

10.1.4 Aim 4: Career Readiness
We will enhance the professional relevance of the curricula by embedding employability, real-world
tasks, and industry engagement.
e Objective 5: Consolidate on our existing relationships with local employers so we can start to
offer our Level 5 students work placement opportunities.
e  Objective 6: Embed employability events across all levels of all programmes.
e  Objective 12: Build on our weekly Legal English and Business English workshop series to
ensure all levels on both programmes have provision.
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10.1.5 Aim 5: Digital Confidence and Innovation
We will build on our commitment to IT literacy and flexible, hybrid delivery by developing the digital
fluency of staff and students.
o Objective 9: Develop a Submission Checklist to support students when submitting their work.
e Objective 10: Embed our Statement on the Use of Al throughout all aspects of curriculum
delivery.
e Objective 26: Develop a Moodle Quality Standards Checklist to be overseen by Moodle
Champions (Aim 5).

10.1.6 Aim 6: Continuous Improvement
We will build a culture of reflection, feedback and innovation. Student voice, external partners and
regulatory benchmarks will guide ongoing improvement, ensuring that academic quality and
sustainability are secured for the long term.

1. Objective 8: Develop formative assessment mapping within and across programmes.

2. Objective 19: Develop our own Accredited Advance HE programme that aligns with the
teaching, learning and assessment needs of our academic community.

3. Objective 21: Develop a monthly programme of teacher develop workshops that will allow the
sharing of our professional expertise and afford early researchers a supportive environment in
which to deliver their knowledge.

4. Obijective 22: Organise an annual teaching and learning conference that will bring together out
staff, PUs’ staff, and our students in a celebration of our achievements.

5. Objective 23: Review and develop our Engagement Policy and set up a Data Management
Team to support the application of the policy.

6. Objective 24: Ensure we are transparent and timely in our communications with our PUs so
we can work together with them if we have any concerns regarding meeting our student
success targets.

11. Policy Review

This strategy is reviewed annually or earlier if required by the Academic Board. Any significant changes
to the strategy require formal approval from the Academic Board.

12. Related Policies and Documents

e Student Wellbeing and Mental Health Policy.

e Annual Programme Monitoring Report (APMR) Template.
e Statement on the Use of Al.

e Engagement Policy and Procedures.

e Learning Support and Reasonable Adjustments Policy.

e Student Code of Conduct.

e Accessibility Guide for Teaching Materials.
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