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1. Introduction

The College recognises the contribution of our staff and their capacity for growth and adaptation and is
committed to empowering their personal and professional development through training and support.
Staff development is a strategic priority designed to enhance the skills, expertise, leadership capacity
and scholarly capability of employees, with the goal of strengthening both individual and institutional
performance. This, in turn, contributes directly to the College’s commitment to delivering a high-quality
educational experience, strong student outcomes, regulatory compliance and long-term sustainability.

William College’s Strategic Framework is designed and articulated to develop an exceptional and
distinctive intellectual, social, and physical environment. The College’s aim is to foster a community that
supports professional practice, teaching and learning, and scholarly activities, enabling all students and
staff to achieve their full potential. Goal 3.3 of the Strategic Framework focusses on staff development:

o We will ensure teaching and learning is underpinned by the capacity and resources required to
meet sector expectations.

Specific actions within Goal 3.3 include:

o We will invest in a well-resourced staff development programme to ensure staff skills and
knowledge remain current and relevant.

Our Teaching, Learning and Assessment (TLA) Strategy develops and expands on Strategic
Framework Goal 3.3. In the TLA, it lists staff development objectives as:

e Require all teaching staff to hold or be working toward a teaching qualification such as a PGCert
or FHEA.

e Develop our own Accredited Advance HE programme that aligns with the teaching, learning
and assessment needs of our academic community.

e Embed the Dimensions of Advance HE’s PSF into our Managed and Peer Observation.

e Develop a monthly programme of teacher development workshops that will allow the sharing
of professional expertise to create a supportive environment in which to deliver their knowledge.

e Organise an annual teaching and learning conference that will bring together our staff, PUs’
staff, and our students in a celebration of our achievements.

2. Scope

This policy applies to all staff at William College. The College is committed to establishing effective
means for all staff to identify and fulfil their development and training needs. It acknowledges that
effective staff functioning depends significantly on the support it provides to employees, ensuring that
appropriate development opportunities for all staff members at all levels.

Through designated budgets, the College promotes and facilitates staff participation in development
activities that are relevant to individual roles, career aspirations and the College’s strategic priorities.

This encompasses:

e Continuous academic and professional staff development.

e Training aligned to College’s strategy, regulatory compliance and quality assurance
requirements.

e Leadership and management development for staff with line management or strategic
responsibilities.

e Training to support staff effectiveness in response to institutional, sector and regulatory change.

e Training needs identified at induction, during probation, through the Annual Staff Appraisal and
Development Scheme, and thereafter.
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3. Responsibilities

3.1. Line Managers

Line Managers have a set of responsibilities that include identifying individual and team development
needs in alignment with the College’s goals and the personal aspirations of staff. They are tasked with
regularly assessing the development needs that will enable individuals or groups to effectively adapt to
internal and external changes. It is their role to ensure that individuals have regular opportunities to
discuss their development needs and to provide them with constructive, honest, and timely feedback
on their performance. Where appropriate, they can approve attendance to relevant staff development
activities and make provisions for the release of staff from their regular duties.

From the time of induction, during the probationary period and beyond, Line Managers must oversee
and assess the advancement of staff in their developmental endeavours as part of Annual Staff
Appraisal. Additionally, they should implement appropriate measures to ensure acknowledgement of
the staff's performance.

Line Managers should recognise and address the need for specific encouragement and positive action
training initiatives for underrepresented groups to help overcome historical inequalities. They are
expected to brief and debrief their staff who participate in staff development activities to facilitate
effective consolidation of learning and, in some cases, disseminate knowledge more widely. They are
responsible for ensuring equal opportunities in access to staff development following the College’s
Equality, Diversity and Inclusion Policy.

3.2. Individual Staff Members

Staff members will have access to appropriate training, mentorship, and professional developmental
opportunities to meet both role-specific requirements and longer-term career aspirations. The
effectiveness of staff development is maximised when individuals take an active role in initiating,
shaping and evidencing their own professional growth. This approach promotes personal ownership,
accountability and sustained professional progression.

Staff members are required to maintain an up-to-date development portfolio as a formal record of their
progress, achievements and impact. The College expects all staff to complete a Continuous
Professional Development (CPD) plan as part of the annual appraisal process.

4. Objectives

Staff development at the College refers to the processes that enable staff to enhance their knowledge,
skills, professional capability, and institutional impact. All staff (academic and non-academic) are
encouraged to engage in professional development activities.

The objectives of this policy are to:

e Foster continuous academic and professional development.

¢ Align staff development explicitly with the College's strategic objectives for student
experience, compliance, operational excellence and institutional sustainability.

e Provide clear, transparent and equitable career progression pathways.

e Support the College’s values of respect, integrity, innovation and belonging.

Staff are encouraged to:

Reflect on their current role performance and contribution.

Set future professional development targets and objectives.

Identify personal and role-specific development needs.

Plan and pursue a structured programme of continuous professional development.
Record and evidence their achievements, impact and progression.
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5. Areas of Professional Development

5.1. Contribution within specific job role

This area will vary according to specific job roles. For professional services staff this area reflects the
central role of professional services staff in creating a supportive, accessible, responsive and inclusive
student experience, contributing directly to continuation, completion, belonging and graduate
outcomes. Contributions could be in terms of:

Student-facing service delivery and engagement.

Pastoral, wellbeing, attendance, engagement and financial support.
Admissions, outreach, transition and enrolment support.

Careers, employability and alumni engagement services.
Communication with students and stakeholders.

Managing casework, interventions and service-level response.

For academic staff this area reflects the College’s core mission of delivering high-quality, inclusive,
industry-informed and engaging learning experiences, and its direct responsibility for meeting
continuation, completion, progression and student satisfaction outcomes. Contributions could be in
terms of:

Teaching enhancement through peer observation, coaching and reflective practice.
Inclusive and accessible curriculum design.

Assessment innovation and feedback practice.

Digital learning, hybrid delivery and educational technology.

Completion of teaching qualifications (e.g. PGCAP, PGCert HE, PGCE).
Curriculum alignment with employability, enterprise and industry practice.

For both professional services and academic staff, development opportunities exist in terms of:

Participation in internal and external CPD courses, workshops and conferences.

Professional recognition (e.g. Advance HE Fellowships, Chartered Status, CMI, AUA).

Active engagement with subject and professional bodies.

Co-creation and partnership working with /professional services/academic teams and

students.

e Engagement with, and contributions to, relevant groups such as Jisc and Advance HE
specific interest groups.

e Job shadowing and cross-role support and development.

e Research and scholarship.

5.2. Contribution ‘outside of’ specific job role

This area recognises the value of professional experience, loyalty, leadership and sustained
contribution to the College’s governance, compliance and strategic direction. It underpins the College’s
ability to meet its regulatory, quality assurance and organisational sustainability obligations. This
includes:

Length of service and sustained professional contribution.

Leadership of programmes, subjects, quality initiatives or strategic projects.

Active participation in College governance, Academic Board, committees and working groups.
Mentoring, coaching and peer support.

Contribution to institutional policy development and quality enhancement.

Engagement with equality, diversity, inclusion and widening participation initiatives.
Attendance at, and engagement in, Partner University development opportunities.
Community, employer and civic engagement.
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6. Training and Development

Staff development programmes are designed to broaden the range of skills, knowledge and
professional capability accessible to staff, enabling them to operate effectively within roles that may
become progressively more complex and demanding. Examples include:

e Completion (within required timelines) of mandatory courses on educateU.

e Postgraduate qualification-led scholarship and applied research activity aligned to professional
practice and curriculum development.

e Attendance at internal and external CPD events.

e The effective use of communication technologies and digital platforms in teaching and learning,
and Equality, Diversity, and Inclusion.

o Facilitation of access, participation and widening opportunity.

e Support for applied research, professional practice and enterprise activities.

e Development programmes tailored to administrative, technical, professional services and
support staff.

e Career skills development and leadership capacity building.

e Accredited recognition of teaching and teaching support expertise through professional
qualifications and fellowships (including Advance HE or equivalent).

e Peer and managed observation of teaching schemes.

7. Annual Staff Appraisals

All staff participate in an Annual Staff Appraisal. Staff reflect on their performance over the current year,
set targets for the next year, and identify any staff development needs to enable them to achieve their
targets. Individual targets are linked, wherever possible, to the Strategic Framework. Periodic reviews
should be undertaken to discuss progress and identify any further staff development needs.

The deadline for completion of appraisals is the end of September each year. Appraisals provide a
means of setting targets for each member of staff, such targets linking to the Strategic Framework
Objectives. For each target, there will be a number of actions/tasks which should be completed to
achieve the specific target. In addition, for each target there will be one or more success indicators
which will be used to measure whether or not a target has been achieved.

8. Recognition and Reward
For 2026-27 we are introducing a Staff and Student Recognition and Reward scheme. This will cover
areas such as:
e Excellence in learning.
Excellence in teaching.
Excellence in supporting students.
Learning gain.
Innovation in the use of our VLE and digital learning tools.
Contribution to governance and community engagement.

9. Review Cycle

This policy will be reviewed annually by the Senior Leadership and Management Team or earlier if
legislative or institutional changes require it. All amendments will follow the formal approval process
outlined in the College’s policy governance structure.

10. Related Policies

Staff Recruitment Policy.
Staff Probationary Policy.
Annual Staff Appraisal.
e Equality, Diversity and Inclusion Policy.
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o Data Protection Policy.
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